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ITCP — Rationale and Mandate

* The International Maritime Organization (IMO) is the Ug@,té(a
Nations (UN) system’s regulatory agency for the r%qﬁﬁme sector

* Global mandate is "safe, secure, environmen&a}‘ﬁs\sound, efficient
and sustainable shipping through coope%%' n”

* Pursues that mandate by adoptinggag@r\%ational maritime rules
and standards that are then im}p{eﬁmented and enforced by
Governments in the exerciggeé flag, port and coastal State
responsibilities &%

* IMO’s rules and sgaﬁ’gards are accepted by Governments and the
global shippi QH%dustry because they provide a single, universal
frameworkgoverning maritime operations and ensure the efficient,

safe @nd environmentally friendly carriage of global trade
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ITCP — Rationale and Mandate

* Many developing countries cannot yet give full and corgcpge

effect to IMO’s instruments (\%ﬂ
O
* Established an Integrated Technical Coope@@%n Programme
(ITCP) {\‘)\)e’b

* By fostering capacity-building m@lae maritime sector, the ITCP
helps countries to ensure Q&% secure and effective shipping
services and protect gm@ﬁ\waters and coasts from the
environmental d@g@adatlon caused by ships and other maritime-
related actwgs

° IMO@(@chnlcal cooperation programme contributes, therefore, to
sustainable socio-economic development
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| Structure of IMO
Assembly
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ITCP — Vision and Strategy (Key Principles)

Ownership of the project development and |mplementat|oQ0
process rests with the recipient countries themselveg\QO‘?’

IMO'’s regulatory priorities are systematically n&(@‘g?ated Into the
programme-building process G,OQQ‘

The ITCP promotes the developmectpﬂ human and institutional
resources in the maritime secr\gf&“on a sustainable basis, including

the advancement of worq@ﬂ

The ITCP promote&@%glonal collaboration and technical
cooperatlon am@?hg developing countries

IMO bu(klgiﬁ’ partnerships with Governments, industry and
mterﬁ’atlonal development aid agencies to ensure appropriate
fundlng for the ITCP
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ITCP — Vision and Strategy (Key Principles)

* IMO also seeks to mobilize regional expertise and rescgg&(gs for
Its technical assistance activities %@\Q
http://roster.imo.org/Welcome.aspx

* The ITCP is coordinated with other de glopment ald programmes

In the maritime field in order to mé&ximize the benefits of combined

\
efforts and resources (\Ge\

&«\6

©
* IMO ensures, th&@ﬁ&% monitoring systems and impact assessment
exercises, Ik@@firogramme targets are met and that lessons

learne @q@%ed back into the programme-building process
<
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http://roster.imo.org/Welcome.aspx

ITCP — Development

* IMO’s technical cooperation activities are conceived arg)@\&\
developed through partnerships for progress betw%@ﬁQrecipient
countries, resource-providers and the Organié@b%n

\3960?\

* Every two years, the Organization @y\’@es the ITCP, which

contains global and regional pr(\og?ammes covering:

* Africa 6(\0@\
* Arab States and M()Q@ﬁ%rranean
Asia and Paceigoglands
- Commp(r&x@célth of Independent States and Eastern Europe and

Laq\@v@nerica and Caribbean
Q/(\
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ITCP — Implementation

* IMQO’s technical assistance activities, such as needs 05\0(0
assessment/advisory missions, national/regional %*6@
seminars/workshops and long-term training coaw@es, are delivered

mostly through the Secretariat and througg\?eeglonal outreach

mechanisms, such as: A0
)

R

* IMQO'’s regional presence '@tﬁe field, in Africa, Asia and the
Caribbean, which prowides advice to developing countries and
executes techniO@Déo-operation activities; and

o

o Regioa&Qnstitutions and networks that, in partnership with IMO,

%Q@@i\nate and manage regional technical assistance programmes.
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ITCP — Funding

* IMO secures financial, human and logistical support fog@,@g
technical assistance activities from a wide variety g@@%urces,

including: )
g Q@g\
"
* IMQO'’s Technical Cooperation (TC&gé??d;
R\
: N
* multi-donor Trust Funds&MﬁTFs);
N
o\?
* bilateral arranger;?ents; and
o
o9
o ong@ﬁ’\cash donations.
Q/(\
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ITCP — Funding

* The Organization has also been successful in developg@ﬁlateral
partnerships with Governments, international orgqgg%‘&ions and
regional institutions for its technical cooperati ctivities. As at 31
December 2016, IMO had 71 partnership,&@ﬁaengements In

operation, the nature of which can be@ﬁ?hmarized as follows:

C°
R\
e financial support (11); (\Qe\

* in-kind support in th\%ﬁ?m of cost-free experts, hostship of technical
assistance evegl@%r cash supplements (38);

. establishn@bﬁ%f the IMO Regional Presence offices (4);
. estam&ﬁ%ent of project activity/response centres (4); and

™ . . : N
. q&%gatlon of technical co-operation implementation responsibilities
(14)
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The Integrated Technical Cooperation Programme
Expenditure 2010 - 2016
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ITCP — Achievements

* The establishment of two prestigious institutions

<
Y
e World Maritime University (WMU), located in Mafmo, Sweden. This
success is the fruit of an efficient partners@@ebetween IMO,

Governments and donors (110 Carib‘g@@fﬁ graduates)

o

S
. (\’QO WORLD
o \ MARITIME
(\G UNIVERSITY

NG
oS
* IMO Internation ritime Law Institute (IMLI), located in Msida,
Malta (40 8@5’1@%ean graduates)
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ITCP — Achievements in the Caribbean

* IMO has successfully provided maritime assistance to gﬁ\ﬁ(‘ﬁ\ember
States in the region in all its fields of competence %@\Q

3 O(\
e

* Preparation of regional strategies for magifime safety, marine
. . u u ‘\O\O ., . . .
environment protection, modernlza&@ﬁ of maritime legislation, and
facilitation of international mari(t\im@ traffic

6\
oC
. . A
e Assistance Iin the deelé)/@i%ﬁoment of search and rescue plans and

training of perso to operate them
gorp Oogﬂé P

OO
o
° Facil%/@t@a the development and review of the Code of Safety for
Small'Commercial Vessels operating in the Caribbean Sea (SCV
Code)
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ITCP — Achievements in the Caribbean

* Preparation of model maritime legislation that countrieg@é‘% adapt
to their circumstances %@\Q

. O<\
e

* Assisted the development of the Caribbe@ﬁ?\\/lemorandum of

Understanding on Port State Contrgla(@?\/loU)
\0«\@

* Development of national<\ag082'regional contingency plans and

related training cour g@for marine pollution preparedness and
response in partpgrship with Governments and the oil industry at
national, re%gfﬁ%l and international level

&)
2
e
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Regional Agenda — Office of the RMA

* Office of the Regional Maritime Adviser for the Carlbbe@h)
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Hosted by the G%\@%ment of the Republic of Trinidad and Tobago
N\
o
Suppgr,@gm IMO Member States and 16 Dependent Territories
o
<
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Regional Agenda — Office of the RMA

* Primary role in the region:

* |dentify technical assistance needs and prlorl Q@’i‘
* Facilitate the delivery of technical assLO@&e activities in the region

* |dentify, establish and malntaln ggr?nershlps with governmental and

non-governmental |nst|tuttgm\s civil societies and the private sector
0

In the region that d&@l‘wnh IMO and other maritime matters

. Representh?@ at national and regional meetings
o
N
<
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Regional Agenda

* Senior Maritime Administrators (Caribbean States and 'l;e?? itories):

* Urge policy makers in the region to place a hlghQr‘fp\}lorlty on the
Implementation of IMO Instruments, to Wl‘{l\&et%ey are party, in their
national legislation with partlcularé%(@rence to MARPOL and the
Liability Instruments \(\\“

e Update Country Marlt{nﬁé\ProflleS in GISIS

oV

* Continue devegogoment of a regional maritime plan
OG
° Cons@e@the development of a regional casualty/incident

ﬂv\gstlgatlon database related to vessels of <24 metres
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Regional Agenda

* Senior Maritime Administrators (Caribbean States and 1;@?? tories

((\Q
cont'd): oS
&
* Implement the regional strategic action p%au?‘?or ballast water
N2
management O®‘®

L
* Further the development @@&\nnallzatlon of OII/HNS spilll

contingency plans Q\@hf‘encourage the littoral States of the

CarlbbeanOS%aQo join the Caribbean Island OPRC Plan

° Con,g(t@? with the support and coordination of RAC/REMPEITC-
&arlbe a feasibility study on the development of a Regional Port

Reception facilities Plan (RPRFP) for the WCR
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Regional Agenda

* Senior Maritime Administrators (Caribbean States anq)o'aé}rrltorles

«
cont’d): g\ooc‘:ﬁ

Q\e
* Accept and implement the recommen(@ﬁé\ns of the SMA regarding

the future resourcing and sustaleéﬁllty of the RAC/REMPEITC-

Caribbean Qe\(\
\\
d\@
= Assist establlshr@ﬁ‘t of a national framework for hydrographic
7
services (O

0O
_ o - . . .
Dg{e&mne the feasibility of establishing a regional hydrographic

office
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Regional Agenda

3
* Senior Maritime Administrators (CARICOM): ((\Qo‘?’\\)
N
* Establish an advisory body under CARICOM r g)nsible for
2
facilitating flag, port and coastal State rré@fbng in the region;

o’é‘\@

* Consider the |mplementatlng%\approprlate legal mechanisms and

resources to ensur%gﬁﬁonal maritime legislation remains current
o
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Regional Agenda

3
* IMO: &
| . | N
* Urgent implementation of a High Level Sympo for Ministers
2
responsible for maritime administration 60@
60\0
C°

4
* Delivery of an updated C@ab%ean Ship Inspector Training (CASIT)
’b

course in partnersgq@\/wth the Caribbean Memorandum of
Understangg@%n Port State Control (CMoU)
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Office of the Regional Maritime Adviser (Caribbean) Oé\\)((\

International Maritime Organization (QQ
2"d Floor Clarence House Tel: +(868) 224-549 \00
127-129 Duke Street Mob: +(868) 727,
Port of Spain Email: cpyoung@®imo.or
Trinidad regiopg maritime.adviser@gmail.com
mo.or
e
X

You
€ fr
O
O

0{W|tter com/imohg facebook.com/imohg youtube.com/imohqg flickr.com/photos/
imo-un/collections
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