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OUTLINE:

This course is designed to teach the skills of maintenance shutdown
management as described in Campbell's Facilities Maintenance Management
Competency Map. You will develop shutdown planning strategies and will
develop the organizational structure necessary for managing successful
shutdowns. Case studies and real world examples will be used to reinforce
the techniques learned in the course. Students will be asked to bring
examples from their maintenance shutdown experiences to be used as case
studies during the course.

OBJECTIVES:

At the end of this course, participants should be better able to:
e Develop and control a maintenance shutdown work scope.
Control work before and during the maintenance shutdown.
Utilize available computerized scheduling tools.

Apply manpower planning and control.

Measure progress of the maintenance shutdown.

Manage worker productivity.

Measure maintenance shutdown performance.

Improve performance on future maintenance shutdowns.

DESIGNED FOR:

All maintenance, engineering, and operations personnel responsible for
planning and managing effective maintenance shutdowns. Participants should
have foundation skills in maintenance planning and scheduling.

PROFESSIONAL EDUCATION UNIT (PEU)

GLOBAL DEVELOPMENT SERIES
EFFECTIVE MAINTENANCE SHUTDOWNS (OM-43)

DURATION:
AUGUST 10 - 14, 2009
Monday - Friday (8:00 am - 4:00 pm)

VENUE:

The University of Trinidad and Tobago

Pasea Campus

Corner Pasea Main Road & Churchill Roosevelt Highway,
Tunapuna.

FEE:
USD$4,180.00 inclusive of course material,
and refreshment.

lunch

CERTIFICATION:
Participants will be awarded a John M. Campbell
(PetroSkills Facilities) Certificate of Completion.

INSTRUCTOR:
John M. Campbell Facilitator

PLEASE CONTACT:
PROFESSIONAL EDUCATION UNIT
Tel: 663-3138/9718 Ext. 4027
Email: global.series@utt.edu.tt

Web Page: www.u.tt/peu

www.utt.edu.tt



