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OUTLINE:

This course looks at effective leadership practices and focuses on the
implications for leaders. Participants will be guided through the
contemporary ideas and elements of providing leadership in the
workplace, and will be encouraged to develop a greater understanding of
themselves and the impact of their leadership on others (5 PDU's).

OBJECTIVES:
At the end of the course, participants should be better able to:

¢ Analyse leadership philosophy

¢ Develope transactional and transformational leadership practices
Recognize leader self-efficacy

Evaluate issues of values and ethics in leaders

Evaluate strategies for change

Identify motivation theories and practice

DESIGNED FOR:

Coordinators, frontline managers, supervisors and team leaders seeking
to improve their influence with others and skills in leading and working
in teams.

CERTIFICATION:
Participants will be awarded a Certificate of Achievement.

PROFESSIONAL EDUCATION UNIT (PEU)
PROFESSIONAL DEVELOPMENT SERIES
DEVELOPING LEADERS IN THE WORKPLACE

DURATION:
MARCH 22 - 26,2010
Monday - Friday (8:00 am - 4:00 pm)

VENUE:

The University of Trinidad and Tobago
Pasea Campus,

Corner Churchill Roosevelt Highway &
Pasea Main Road, Tunapuna.

FEE:

TT$3,800.00 inclusive of course material, lunch

and refreshment.

NOTE:

Early registration is advised. Total number is limited.
The University reserves the right to schedule courses

based on subscription.

PLEASE CONTACT:
PROFESSIONAL EDUCATION UNIT
Tel: 642 8888 Ext. 24117

Email: lystra.lamothe@utt.edu.tt
Web Page: www.u.tt/peu
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